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Can you go? 





Who is Dan John?

● Strength, 
conditioning, track 
and field coach 

● Athlete
● Academic
● Author



Why is he important?
Key insights Can You Go? Assessments and 
Program Design for the Active Athlete… and 
Everybody Else

● Can You Go? - Athletes, parents and library 
staff…?

● Where are you going? 
● Constant assessment

○ Where you begin
○ Correcting the training

● Tools and training plans
● Tiny habits and changes
● Facilitating support 



What does it mean for us?
● Transferrable approach
● What is our goal? 

Answer or triage user queries
● What is our pathway? 

Infrastructure & Training
● How do we know we are on the 

right track?
Assessment & review

○ Regular check in
○ Case studies
○ Queries coming back



Where we were 
6 Different branches

6 Different teams

Not much crossover

Different approaches

Inconsistent experience
for users



Where we are now
● Post restructure 2021

● One Library - One Frontline Services team still 
across multiple branches 

● Shared service points - Face to Face, 
Ask.Monash, Telephone Help, Chat and 
Special Collections Reading Room + more…

● Diverse staffing - expertise, experience, 
qualifications and backgrounds

● Service - big door, generalist advice, answering 
or triaging everything and managing welcoming 
spaces



Tool #1 - Infrastructure



Tool #2 - Case studies



Tool #2 - Case studies



Tool #2 - Case studies



What can we do better
● Time limitations and closing of 

loops
● Collaboration (not for lack of 

desire)
● Change management
● Better assessment and quality 

assurance
● Strategic focus on project 

management and partnerships
● Simplification and reflection
● Acknowledging vulnerability 



What has improved
● Becoming one team
● Team ownership of knowledge and improvement
● Accountability 
● Transparency 
● Consistency and quality of service
● Communications and messaging
● UniCRM 


